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Directorate of Municipal Administration

Urban Scenario in Karnataka

Categories of Urban Local Bodies in State

_ _ City: Municipal Councils
CILy;COrporations (0:5/t03.0/lakhs population)

IowniEancliayatiss Town Municipal Gouncils
(0:1°to 028 akhistpepulation) (0:201t0.0:50 [akh's population)
67, 05
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Directorate of Municipal Administration

Urban Scenario in Karnataka

Impact on Urbanisation in State

a

Total Population of State 61.13 million (Census 2011
provisional figures)

Urban population is 22.62 million
Growth rate 37.55%

Karnataka is one of the most urbanized states in the country
and ranks 4" among the major states of India

Impact of 2011 Census on urbanisation in Karnataka
o 247 Gram Panchayats (GPs) are eligible to become Town

Panchayat ( TPs).

o Out of which 119 GPs are recommended to be upgraded

Into Town Panchayats (TPs).

Municipal Reforms Cell



Focus on Urbanisation

« The Government of India’s (Gol) Tenth Plan emphasized urban
reforms as critical to growth and poverty alleviation.

« The Directorate of Municipal Administration drew up an Agenda
detailing out the priority for the urban areas.

* |t covered Resource Mobilization, Infrastructure Creation and
Management, Urban Poverty Alleviation, Transparency and
Participation and Good Governance and Local Accountability.

Directorate of Municipal Administration
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Background

« The Urban Development Department, Government of
Karnataka through the Directorate of Municipal Administration
launched Municipal Reforms in the year 2004

Financial assistance:
1. Asian Development Bank (for NNP) - 49 ULBs
(FBAS - 55 ULBs)
2. World Bank (for KMRP) -164 ULBs ( FBAS — 158 ULBs)

« To upgrade the existing municipal functions to Computer/\Web
based administration.

« Towards smoother delivery of municipal services to the citizens
of Karnataka

Directorate of Municipal Administration

Municipal Reforms Cell



Partners in Implementation

ADB

World Bank

—_—

MR

driving municipal reforms

Directorate of Municipal Administration
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Municipal Reforms Cell

* |s an exclusive cell created under DMA In
the year 2005

 Managed by Professionals hired directly
from the market.

« The cell houses a Data Center with a
centralized database architecture

* Responsible for Development,
implementation and monitoring the usage
of e-Governance tools and applications

» Operations and Maintenance of Database
of ULBs

* Provides in house online training for
ULB staff , DUDC and DMA officials

Municipal Reforms Cell

Directorate of Municipal Administration



Directorate of Municipal Administration

Reforms in Service Delivery

Aasthi : GIS-based Property Tax Information system
(PTIS)

Public Grievances and Redressal ( PGR)

Birth and Death Registration and Certification
(BandD)

Fund Based Double Entry Accrual Accounting
System ( FBDEAAS )

ULB websites

Municipal Reforms Cell



AASTHI
(GIS-BASED PROPERTY TAX SYSTEM)

Directorate of Municipal Administration



Directorate of Municipal Administration

Services Covered in Aasthi

Assessment of property and creation of property records
Minimizing the chances of property record tampering

Real time data on collection of property tax by the ULB

Easy search and analysis of property details and tax-related data
Tracking of defaulters on property tax payment

Over the counter issuing of FORM 111 (Tax-paid Receipt)

Application is online in 59 ULBs

Municipal Reforms Cell



Aasthi Home Page

I

—

SS o SHOTY
CMC Chitradurga e G

n

Property Tax
MIS Reports

Citizen

Search Property

GIS Reports

Search Property using Map

City Administration

é City Officials

Municipal Reforms Cell
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Directorate of Municipal Administration

Manual to Electronic - GIS
(Process Re-engineering)

Hand Drawn ULB Base Map

Digitized Map with Ward Boundary =~ Hand drawn Field Survey data with
and Street Network Property Polygon

Digitized Block Map with Property Polygon GIS Web Based Application
Ramanagaracity GIS Application S 165
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GIS-based Property Tax Information System

* Pre Reforms status

« Large number of properties were not present in tax net of the
ULB.

* No uniform procedure followed to calculate property tax
 Delay in preparation of defaulters list
 Tedious process to trace tax arrears in case of defaulter

* Post Reform status

« All taxable properties in ULB area are assessed and brought
under tax net.

* History of property tax collection since 2002 digitized.
* Preparation of property tax defaulters list made easy.

Directorate of Municipal Administration

Municipal Reforms Cell



GIS-based Property Tax Information System

* Benefits to Department

* Property tax demand, collection and balance details readily
available

e Defaulters could be easily tracked and notices served for
payment of property tax.

* |ssuing khata extract (Property tax payment
acknowledgement) after ensuring there are no arrears

e Benefits to Citizen

* Online property tax calculator application helps citizen to
calculate property tax

 Citizen can view his property details available in ULB records
* Property tax due to ULB can be checked.

Directorate of Municipal Administration

Municipal Reforms Cell
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GIS-based Property Tax Information System

No of
No of : :
oroperties as unassessed % increase in no of
No of ULBs per MAR 19 properties properties brought
identified under tax net
49 NN 14,85,434 8,07,375 54.35%
164 KMRP 11,40,674 3,02,226 26.49%
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Features of Aasthi

= Computing automatic property tax demand
* Property tax Demand Calculation from 2005-06
« DCB report from the year 2005-06
« Demand Adjustment due to Property Modifications
« Auto Rebate and Cess calculation if any.
 Penalties are auto calculated.

= Generation of Defaulters List

= Automatic generation of demand notices and seizure
notices

* Online Property Tax Calculator

Directorate of Municipal Administration
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Public Grievances and Redressal System

Pre-Initiative:

 Improper registration of complaints

« No standard registration format

« Time consuming

* No proper redressal

* Delay in redressal

* No priorities

« Difficult to know the status

« Difficult to generate various kinds of reports
* No accountability

Municipal Reforms Cell



Public Grievances and Redressal System

* Provision for registering complaints through Phone,
Online and Written form

 Tracking is easy

* Livein 213 ULBs

* PGR Cell is handled by NGOs

« Working 12 hours in KMRP Phase Il ULBs and
working 24 hours in Nirmal Nagar and KMRPI Phase
l.

» Targeted to scale it up to 24 hours.

« Online monitoring s easy.

 Auto escalation of Report

®):
D J
Problem /\%&,ﬂgb

Facing _ _ _

Citizen « Complaints registered 3,73,852 and complaints
redressed 3,63,047 (from 15t April 2011 to 31%t March
2012)

« Complaints registered 2,28,028 and complaints
redressed 2,21,299 (from 15t April to 15t October 2012)

Municipal Reforms Cell

Directorate of Municipal Admimistration



Public Grievances and Redressal System

* Benefits to Department
« Complaint registration and tracking system
 Enables all stakeholders to understand the city’s problems

« Ensure availability of data for all the Government
departments.

 Useful to understand what kind of problems occur at which
parts of the ULB at what time of the year.

* Faster and effective redressal of complaint.

 Benefits to Citizen
* Citizen-friendly complaint registration and tracking system
* Enables citizens to understand the city’s problems

Directorate of Municipal Administration
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Public Grievances and Redressal System
Enhancements

Existing Features

Enhancements in

pipeline

PGR

Registration of complaints by
Citizens and ULB operator
with reference to Ward and
Departments, Complaint
redressal by ULB officials,
Complaint escalation, MIS
reports

Municipal Reforms Cell

IVRS (Internal Voice
Recording System —
Proposed to introduce
IVRS in all ULBs to
record complaints thus
enabling speedy
redressal of complaints
with SMS alerts.



Directorate of Municipal Administration
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CMC Chitradurga

Release History

TIFBAB BOBRVB Y 230H T 6(:.}3 / Public Grievance Redressal System

A, Behriwah, Seomedyd /Register Your Complaints

H D 803F 08 LT BRTJY TROTIMS | Register Complaints Via Internet

ér BrJos Dweod BRTIY Seowedbs / Register Complaint via Phone
== Complete the Grievance Registration Form (Kannada Form/English Form) and call 08194-221588 to register

\J your complaint.

» 338 Deod BRHNYIY Seowadhbd / Register Complaint via Paper Form

Complete the Grievance Registration Form(Kannada Form/English Form) and send it to

I S
é Grievance Officer.

Municipal Commissioner, City Municipal Council,
Madakari Nayaka Circle, Chitradurga-577501

A, BeOS Fdea3xh, @eveed /Check Your Complaint Status
“a' Enter Complaint Number : |
—_— .

€ s | dorh Rosfabah doharh SwA
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Directorate of Municipal Administration

City Report - Dept Wise Listing

@) ggoons Snoxy’ -
3 CMC Chitradurga

NerGrarh Worme
Chitradurga - Department Wise Complaints Breakdown |

Complaint Statistics

@ dsoons Indxy’
. CMC Chitradurga

BerCrape s

1

Chitradurga : Cormplaint Statistics
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Escalation Repot

¥ TONE DOTIY
CMC Chitradurga

udd Log Out

A )
g J

2

Escalation Report

Mo. of

Gpearin Meo. of Comolaints MNo. of Mo. of Complaints Escalated to
Elpl g complaints UrF:der Complaints Complaints Commissioner/Chief
slance Registered Processing Mot Attended Addressed Officer
62 1206 87 41 1140 324

6.86% (B7)

H Completed
O Processing
O NotAttended

Directorate of Municipal Administration
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Directorate of Municipal Administration

¥ DONE INTIY
CMC Chitradurga

)
g )

udd Log Out
Escalation Report
Month Mo. of complaints Escalated to Mo. of escalated complaints | Mo of escalated complaints Mot
aan Commr/CO Attended Attended
April 154 154 0
May 170 147 23
Total 324 30 23
Back

Public Grievance and Redressal System 3.0.0

Designed, Implemented & Maintained by Municipal Reforms Cell

Municipal Reforms Cell

Best viewed with the resolution 1024 * 768 using Internet Explorer 7.0 or above.




Birth and Death Registration and
Certification (B&D)

Pre-Initiative:

« Manual maintenance of Birth and Death Registers
caused huge delay in issuing of certificates, as records
nad to be physically searched.

* Fee was not collected as per the guidelines of
Registrar General of India.

« Hospitals were unable to maintain timeliness for
providing information to ULBs.

Directorate of Municipal Admimistration

Municipal Reforms Cell
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Birth and Death Registration and

Certification
Live in all 213 ULBs i —:};\jﬁ ]
On-line registration through e S i
ULB with an automated \
computer-generated registration >
1D Fles Sent o O

Registration Office

1,03,17.,432 Birth, Death and -
still birth records in electronic

Search for Record ...
DirthDeath

Database < S

form ] >\
. . After Finding Record___.,."_:.- =7 s
Backlog records since 1990 is Rogrstiation Offes

Database

available in the database.

pproaches
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Birth and Death Registration and Certification

Benefits to Department

« Easy and immediate Birth and Death Registration and
Certification

« Online/Offline registration through hospitals.

* Issuance of certificates over the counter Is less time
consuming

 Online system is user-friendly and fast

« Generation of Reports on number of Birth, Death and Still
Birth registered and certificates issued

« Computerized records are readily available for Registrar’s
approval

* Increase in ULB Revenue

Directorate of Municipal Administration
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Birth and Death Registration and
Certification ( B&D )

Benefits to Citizen

« Easy and immediate Birth and Death Registration and
Certification

* Issuance of certificates over the counter Is less time
consuming

e Public can view birth and death records via internet

Directorate of Municipal Administration

Municipal Reforms Cell



Birth and Death Registration and
Certification - Enhancements

Existing Features Enhancements in

pipeline

B&D Maintenance of Registration  Provision for Hospital
units and Hospital registration Registration Units
units, Registration and similar to existing
Corrections of Birth, Death registration Units.
and Still Birth, Captures and  Bilingual certificate,
Issues payment receipts, Digital signature and
Certification Generation, Biometrics
Name Inclusions, MIS reports implementation.

Directorate of Municipal Administration

Municipal Reforms Cell
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Birth and Death Application

2= Berth Regestration

Burth Registratron

Death Registration

Still Barth Registration

Search Brth/yDeamthvsuliBirth Records

Approve Birth/Death/SullBath Records

Generate Certificates Ly using Recespt Number/Challarn Number

‘ Summary Monthly Reports

-
e Aggoregate Reports
("3 Payment Reports

al.a

Name Incdusion Status Reports

Municipal Reforms Cell
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Directorate of Municipal Admimistration

ULB Websites

Present scenario

 [nformation about the city
 Information on City Finances
 Details of Elected Body
 Details of Municipal Staff

* Downloadable forms

Accounting System, Birth and Death Applications
and other applications

Public Disclosure Schedule
RTI Information

Municipal Reforms Cell



Directorate of Municipal Administration

ULB Websites

Pre-Reforms status
« Common platform not available

Post-Reforms status

o Uniform Structure across all 213 ULBs
« Awareness among citizens.
 Medium for centralised information

Benefits to Department
* Flexibility in maintenance of ULB information.
 Access to Online Applications under one channel

Benefits to Citizen
 ULB Information available under one channel

Municipal Reforms Cell
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ULB Websites Live

ULBs

No. of ULB websites going live - year wise(NN & KMRP)

2005-06 2006-07 2007-08 2008-09 2009-10
Years

B No of ULBs went live

Municipal Reforms Cell

year

2005-06

2006-07

2007-08

2008-09

2009-10

No of ULBs went
live

49

89

118

213
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City/Town Information

Elected Representatives

City Council >
City Staff

City Financials >

City Town Statistics
Works Information >

Tourism

General Information

Downloadable Forms

Information on Online >
Applications

Online Applications

Civic Amenities

Related Links »
Username: *
Password: *

Request new password

Home

¥3dhrie Ind3ed

Chitradurga City Municipal Council

"HEe0" Doth... Y. 2N Y. BeIE JRah(DF) Swe ...

n’}:&b wdsriva A5 f{:r:::‘? z‘?%, g i:&:ﬂ.ﬁ? n’}:&b wdrr] doweldd dnkdcda i"a’d.iﬁ?w

TAFENE §8uE bweed: 05.10.2012
mRarnng o ounE bees: 17.09.2012

TRAreNg B8us Dmeed: 15.09.2012

Chitradurga (3 durir) is a city located in the Indian state of Karnataka. Chitradurga gets its name from Chitrakaldurga, an umbrella-shaped lofty hill found
here. Tradition dates the Chitradurga district to the period of the Ramayana and Mahabharatha. The whole district lies in the valley of the Vedavati river, with
the Tungabhadra flowing in the NorthWest. The Well Known Tourist Place in Chitradurga is the Fort. The Fort of Chitradurga with seven .
circumambulations surrounds the seven hills of Chinmuladri range. Actually the Construction of this fort started during 10th Century AD and completed in - g
18th Century A.D during the rule of palegars. According to an estimate the total length of the fortis about 8 Kms. As per Chitradurga District Gazetteer this
fort has 19 Gateways, 28 Postern Gates, 35 Secret Entrances, 4 invisible Entrances, 50 Warehouses, apart from other monuments.

| Population ||123 Lakhs |
Area 29.5 Sq Km
Number of 25,430
Properties
Number of
Wards &
Length of 248 50K
Roads S
Total Water 24MLD
Supply
Per Capita % PCLD
Water Supply
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Computerisation : Properties within Chitradurga CMC limits have been identified & details have been collected & Computerization of records is Completed. Citizens can avail this
facility to pay property tax shortly. Birth & Death records are available online from the year 1990. Citizens can make use of this facility to register & obtain Birth & Death Certificates.

"This Page is maintained by Smt.Bharathi § Municipal Commissioner "

Last Updated: 05/10/2012

»

@

driving municipal reforms

City/Town Summary

| Summer Temp. ||35"C -40°C |

| Winter Temp. ||12"c B 32"c|

| Photo Gallery |

Search

Search this site:

m

Other Information

UIB Organisation Chart
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ULB Websites - Enhancements

Existing Features Enhancement s in
pipeline
ULB City Council, City Financials, Bilingual Labels,
Websites Works Information, Civic Comments/Suggestions

Amenities, City Town
Summary, Right To
Information, Public
Disclosure Schedule,
Tenders, Notifications.

Municipal Reforms Cell

Directorate of Municipal Administration



Karnataka Municipal Data Society®

« Karnataka Municipal Data Society® (KMDS) was set up under the
Order No. UDD 50 TMD 2007 dated 22/12/2007 by the Government
of Karnataka.

« The intention of the Government of Karnataka in setting up KMDS, Is
to manage e-governance initiatives of the Urban Local Bodies, ULBs.

OBJECTIVES :

» eGovernance support to ULBs.

 Data hosting and maintenance.

« Training staff of the members to the Society.

« Development and implementation of new eGov applications.

Directorate of Municipal Administration
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Projects Under KMDS

Applications :

Service Level Benchmarking — Government of India, BBMP, Karnataka.
Asha Kirana Mahithi — Slum Survey (RAY).

Namma Mane (Interest Subsidy Scheme for Housing Urban Poor (ISHUP)
Monthly Information Booklet

Personnel Information System

Public Disclosure Law

100-crore Project

Swarna Jayanthi Shahari Rozgar Yojana (SJSRY)

KUIDFC Sector Wise Investment Requirement

Official Vacancy Position

Chief Minister’s Small and Medium Town Development Program
Municipal Information System

Urban Development Authority Computerization

Municipal Reforms Cell
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TULANA
Karnataka SLB Online Application Tool
(KMDS)
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Service Level Benchmarking

Water 13
Waste Water Management 07
Solid Waste Management 10
Roads, Roadside drains, Street lights 07
Disease Control 02
Development of Parks and Gardens 02

Finance 10

Municipal Reforms Cell



Administration

cipal,

Directorate of Munici

Outcome of SLB

Helps in Decision Making.

Strengthening the Responsibility.

Transparency and Accountability.

Resource Mobilisation and Management.

Prioritising the Development Activities.

Helps in Policy Making.

Awarding best performing ULB, based on Ranking report.

After the successful implementation of Karnataka
Service Level Benchmark, KARSLB, Government of India
SLB was initiated by the Ministry of Urban
Development, Government of India.

Municipal Reforms Cell



In1stration

cipal A

Muni

Directorate of

Ranking Reports

M
Karnataka Urban Service Level Benchmarking
Ranking Report for the State
Reporting Period : 20082008
SiMNo. Name of the ULB \Vdc uloWdot Soldw.ﬂe Roads, Disease |Developmen | Municipal | Total Marks Rank
Rodaside Control |[tofParks & | Finance
Ihw Drains & Gardens
Strectiights

Report Generated Onc 03-AUG-2010 07:37

Htp:ikabenchmarking gov.in

Municipal Reforms Cell



Service Level Benchmarking

Ministry of Urban Development,
Government of India

Directorate of Municipal Admimistration



Directorate ot Municipal Administration

Service Level Benchmarking

. sectors | Indicators (28

Municipal Reforms Cell



Water Supply Indicators

2.1.1 Coverage of water supply connections

2.1.2 Per capita supply of water

2.1.3 Extent of metering of water connections
2.1.4 Extent of non-revenue water (NRW)

2.1.5 Continuity of water supply

2.1.6 Quality of water supplied

2.1.7 Efficiency in redressal of customer complaints
2.1.8 Cost recovery in water supply services

2.1.9 Efficiency in collection of water supply-related charges

Directorate of Municipal Admimistration

Municipal Reforms Cell
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Sewage Management(Sewerage and Sanitation)

2.2.1

2.2.2

2.2.3

2.2.4

2.2.5

2.2.6

2.2.7

2.2.8

2.2.9

Indicators

Coverage of toilets

Coverage of sewage network services
Collection efficiency of the sewage network
Adequacy of sewage treatment capacity
Quality of sewage treatment

Extent of reuse and recycling of sewage
Efficiency in redressal of customer complaints
Extent of cost recovery in sewage management

Efficiency in collection of sewage charges

Municipal Reforms Cell



Solid Waste Management Indicators

2.3.1 Household level coverage of solid waste management services
2.3.2 Efficiency of collection of municipal solid waste

2.3.3 Extent of segregation of municipal solid waste

2.3.4 Extent of municipal solid waste recovered

2.3.5 Extent of scientific disposal of municipal solid waste

2.3.6 Efficiency in redressal of customer complaints

2.3.7 Extent of cost recovery in SWM services

2.3.8 Efficiency in collection of SWM charges

Municipal Reforms Cell

Directorate of Municipal Admimistration
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ASHA KIRAN MAHITI
(KARNATAKA SLUM MAPPING
and SOCIO ECONOMIC SURVEY)

Asha Kirana Mabhiti is the mapping of all the slums notified and non
notified in urban area of the state along with GIS map and household
data. The application developed by MRC consists the following:

Part A - General information of city town (ULB)
Part B — Slum profile along with sketch map
Part C - Particulars of survey operations
Annexure | - Detailed slum survey

Annexure |l - Detailed household survey

Annexure Ill - Detailed livelihood survey

The objective of Asha Kirana Mahiti is Urban Statistics for HR and
Assessment. The data collected can be used by various departments for
various purposes like study, planning and implementation.

Municipal Reforms Cell



ASHA KIRAN MAHITI

Asha Kirana Mahithi

User : mrc_view | City/Town : Channapatna | Logout!

PART A - General Information

PART B = Slum Profile

PART C « Particulars of Survey I. General Information - City/Town

Annexure 1 - Slum Survey

e e 1(a). State Code 128 | 1(b). Name of the State : [Karnataka ]

Survey

Annexure 111 - Livelihood

Survey S7is SR ——

2(a). District Code Hl 2(b). Name of District : Ramanagara

Annexure IV - Additional Info ()01 (®) : ? ansoan I
Ranove 3(a). City/Town Code  : 3(b). Narne of City/Town : Channapatna. |

PART A - City/Town Details 4{a). City/Town Popn. : 4(b). City/Town No. Of :[‘2'450 I

(2001 Census) Households (2001 Census)

PART B - Summary Report
PART B - Slum Detajls

|

Master Data
Add MasterData

Create Users

Chanage Password

Municipal Reforms Cell



NAMMA MANE
(ISHUP:INTERST SUBSIDY SCHEME FOR
HOUSING THE URBAN POOR)

ISHUP- is a programme initiated by the central government to help the urban
poor in realizing their dream of ‘'my home’ by financially assisting in the form
of lending house loans at a subsidized rate of interest.

"ISHUP Monitoring Programme®, is an application developed by MRC.

The main objective of ISHUP application is to capture all the eligible applicant
details and provide a reliable database for the municipal administration to
govern at ease.

Expected outputs:
* Develop Slum Free Cities by 2014

e Ensure sustainability of Urban Poor
* Bringing convergence among stake holders

* Providing real time Information through Data Warehouse

Municipal Reforms Cell
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Done

Directorate of Municipal Adminmistration

HOME PAGE
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NAMMA MANE (ISHUP) MONITORING PROGRAMME

Login
Home

Interest Subsidy Schama for Housing the Urban Poor (ISHUP) has been conceivad for providing interast subsidy on housing urban poor to make the housing affordable and
within the repaying capacity of EWS/LIG The scheme encourages poor sections to avall of loan facilities through Commercial Banks/HUDCO for the purposes of construction
of houses and avail 6% subsidy In interest payment for loans upto Rs. 1 lakh. The total interest subsidy requirements for the construction of 3.10 lakhs houses for EWS/LIG
segmants financed during the next 4 years (2008-12) is projected at Rs. 1100 crores

The Scheme will lavarage flow of institutional finance for the EWS and LIG segment households and result In creation of additional housing stock of 310 lakh houses for
EWS/LIG segments over the next 4 years (2008-12) out of which 2.13 lakh dwelling units are targeted for EWS housing and 0.97 lakh for LIG housing Households with
monthly income of upto Rs 3,300 are classified as EWS while those with monthly income between Rs 3,300 and Rs 7,300 are termed LIG

Loan will ba availlable for construction of new houses Loan repayment panods will be permissibla genarally ranging form 156-20 years. The subsidy will be 5% p a for EWS
and LIG, admissible for a maximum loan amount of Rs 1 lakh over the full period of the loan. Beneficiary borrowers may choose fixed or floating rates (the consequences
clearly explained to the borrowars by PLIs) An additional 1% p a maximum will be parmitted to be charged by banks/MFCs if fixed rate loans are extended which will be
subject to reset after & minimum period of 6 years. Mortgage of the dwelling unit be accepted as primary security. However, there would be no collateral security/third party
guarantee for loans upto and inclusive of Rs 1 lakh excluding group guarantee No levy of prepayment charges would be permitted

Under the scheme, prefarance (subject to baneficiaries being from EWS/LIG sagmeants) will ba given to Scheduled Caste, Schedule Tribe, Minonties, Person with disabilities
and women beneficiaries in accordance with thelr proportion In the total population of city/urban agglomerate during the 2001 census

In order to disseminate the details of Scheme and clarify doubts, this Ministry has held two consultations with Housing Secretaries of States/UTs and representatives of
Public Sactor Banks (PSHs) on 4th and 22nd May 2009 Banks/HFIs which have to act as the Primary Laending Institutions (PLIs) have responded wall to the scheme and so

far the following Banks/HFIs have signed Memorandum of Agreement (MOA) with the two Central Nodal Agencies (CNAs), namely National Housing Bank (NHB) & Housing &
Urban Development Corporation Ltd (HUDCO) who ara to act as financial intermadiaries for release of subsidy to PLIs under the Scheme

Banks

* State Bank of India

Oriental Bank of Commerce
* United Commercial Bank (UCO Bank)
Indian Bank

Corporation Bank

Punjab & Sind Bank
syndicate Bank

* Union Bank of India

Punjab National Bank
Central Bank of India

« Bank of Baroda

State Bank of Mysore

+ Alahabad Bank

Jammu & Kashmir Bank

* Vijaya Bank

* Dena Bank

Karnataka Bank | td.

& Internet | Protected Model On fa v HR110%
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Projects under Development

« Jalanidhi (Water Tariff)

« Asset Management- capturing data about
municipal assets

* Budget Module
 Trade License

Directorate of Municipal Admimistration
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ASSET MANAGEMENT

* MRC has developed the application “Asset Management”.

« The main functionality of asset management is to keep track of all the assets
in the ULBs.

« This application has the data entry modules for creating, Improvement,
Revaluation, Disposal and Depreciation of an asset.

« The reports generated in the application are Depreciation Statement,
Register of Land, and Register of Land under Roads, Register of Immovable
Properties, Register of Movable Properties, and Specific Grants Utilized for
CA, Depreciation on Assets Created out of SG, Earmarked Funds Utilized
for CA. All the reports help the user to track the status of all assets under
ulbs.

« The system supports full Life Cycle of Asset Management:
— Asset capitalization
— Revaluation
— Depreciation
— Sale/Disposal of the Asset

Municipal Reforms Cell

Directorate of Municipal Admimistration



ASSET MANAGEMENT

Asset Management

mnistration

District : Mandya | ULB : Maddur | Login id : maddur_2 | Role : ULB Operator Release History Logout

User Management

Masters Data

Asset Management

Assel Updates

Reports

User Management R

i!

Release No.:1.0.0 Powered by

This website can best viewed with the resolution 1024 * 768 using internet Explorer 7.0 or above

€ Internet S v ®|100% v

Municipal Reforms Cell
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Directorate of Municipal Admimistration

JALANIDHI

The ‘Jalanidhi’ application is developed to computerise the manual
processes of collecting property and water tap connection details
followed at ULBs across Karnataka, excluding ULBs for which water
supply is maintained by KUWS&DB.

The aim is to achieve transparency, better governance and
administration thereby augmenting the revenues to ULBs and hence
to the government.

Jalanidhi captures the relevant details of the applicants and provides
a reliable database for the municipal administration.

It includes features like maintenance of applications in draft mode,
approved mode and approving facilities by designated authorities
and report generation facilities to track the progress of this
programme across all the ULBs.

Municipal Reforms Cell



JALANIDHI

mnistration

JALA NIDHI N

KMDS

P L Lk ceTR e

Home NReleass Hintory  Login

Citizen r Application Usage Ii New Water Tap I Billing and Collection for Matered Il Billing and Collection for Non-Matered
New Connection e pet-dalal Ladi-dal At-lalal Jadli-lal LCORAsctTion
Arrosy Detals ater Tariff application usage w cha
View Connoction Status
View Tariff Rates l
Public Taps
1. MRC Admin 2. The Water Tariff application 3. ULB Admin can view and
imports data from »| is provided as a link in the ULB »| generate a report of Imported
Aasthi into Water website, properties
Tariff.
4. Data entry operator enters 5. Database of Water Tariff
/ updates the Tap and DCB » application for the ULB gets
details of each Tap. ready.

Fowered by Karnataka Tunicipal Data Society Version : 13,0
Thia site s hest vk Lsinn Wis y ‘7 And Ah

Done ‘ ‘ &P Internet ‘o ~ | HR90%
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Directorate of Municipal Administration

Fund-based Double Entry Accrual
Accounting System ( FBDEAAS )

Pre-Reforms Status

 Accounting was done on Cash Basis

Single entry Accounting system was used

Only Receipts and Payments Statement was prepared

No differentiation between Capital and Revenue Expenditure

Never recorded Assets and Liabilities in a comprehensive manner
or as per Accounting Principles

Accuracy of Accounting was never assured
Financial Information availability was a hardship

Improper Internal Controls like failure of reconciliation of
subsidiary Registers with Accounting records

Any Information was to be derived from Registers which are not
vouched for accuracy and controls

Municipal Reforms Cell



Fund-based Double Entry Accrual
Accounting System

Salient Features :

« Fund Entity — Municipal funds are split into 3 funds for
reporting purpose as distinct entities i.e. General Fund, Water
Fund and Enterprise Fund.

 Accrual-based Accounting - Actual potential of finances will be
reflected.

 Defined Chart of Accounts — Uniform codification of
accounting system across state

 Public Participatory Budgeting (public consultation before
budget preparation)

 Preparation of Annual Performance Report (includes financial
statements)

 Financial Statement Audit — By Chartered Accountants

Directorate of Municipal Admimistration

Municipal Reforms Cell



Directorate of Municipal Administration

Fund-based Double Entry Accrual
Accounting System ( FBDEAAS )

Legislative / Statutory Provisions for Supporting Implementations :
« “Karnataka Municipalities Accounting and Budgeting Rules

2006” KMABR 2006 - New set of accounting rules

“Karnataka Municipal Accounting Manual” KMAM -
Introduced to interpret the rules and for detailed procedure and
accounting treatment.

“Opening Balance Sheet (OBS) preparation Guidelines”- For
capturing of existing assets and liabilities and for valuation.

“Karnataka Municipal Asset Management and Valuation
Methodology Manual” - Prepared  for effective asset
management

“Karnataka Municipal Accounts Audit Manual” - Prepared
and submitted for Government Approval

Municipal Reforms Cell



Phases of Implementation

Three phase implementation:

* | Phase Under Nirmal Nagar Programme — 55 ULBEs.
— Wef : 1-04-2006 for 51 ULBs
— Wef : 1-04-2007 for 4 ULBs
(ADB-assisted).

« |l Phase under Karnataka Municipal Reforms Project —
— 69 ULBs .Wef : 1- 04-2007
— 4 ULBs Wef : 1-04-2008

« |11 Phase Under Karnataka Municipal Reform Project —
— 85 ULBs.Wef : 1-04-20009.
( World Bank-assisted)

Directorate of Municipal Admimistration

Municipal Reforms Cell



Implementation Strategy

 Capacity building :
92 accountants were recruited through KPSC.

« Remaining vacancies - Accounting consultants were
taken on contract basis.

 Training and Sensitization :
« Section wise training conducted.

 Roles and Responsibilities are fixed to respective
sections.

* Till date more than 5000 staff are trained under this
programme

« On Job Training and Handholding :

 Transitional hand holding - CAs are appointed as
FLCs inall 213 ULBs for one year.

Directorate of Municipal Admimistration

Municipal Reforms Cell



Directorate of Municipal Administration

Fund-based Double Entry Accrual
Accounting System ( FBDEAAS )

* Post Reforms status

 Assets and Liabilities of ULBs are now brought on records,
« Daily updation of accounting records.
 Readily available financial information

 Assets register and other subsidiary registers helps the ULB to
have relevant, reliable and timely information

 Financial statements are prepared at year end, which enables
us for knowing the financial status and performance of ULBs.

 Fund wise accounts, such as water supply and sewerage
system fund, enterprise fund etc.,

« Enabled the ULBs to access external financial markets (bonds)
apart from traditional source of finance.

Municipal Reforms Cell



Fund-based Double Entry Accrual Accounting
System ( FBDEAAS )

* Post Reforms status (contd)

« Comparing the financial trends of ULBs
 Financial information is readily available

 Enable the management to take well informed financial
decisions.

 Business process re-engineering of accounting system at
ULBs

 Maintenance of accounts with less effort and real time
financial information 1s made available over the board.

 Cost and performance indicators to represent the
performance of certain service areas for stake holders.

 Budget variance report for evaluating the performance of the
financial functions of ULBs.

Municipal Reforms Cell
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Fund-based Double Entry Accrual Accounting
System ( FBDEAAS )

* Benefits to Department

— Internal Control
 Subsidiary registers are reconciled with accounts
« Stores and assets management is internalized
 Every role is defined and confined to a authority
« Standards are built in for documentation of information
 Streamlined process
* No scope for Manipulation.

— Financial Management

* Decision making

« Complete picture of performance and
status

Directorate of Municipal Administration
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Fund-based Double Entry Accrual
Accounting System ( FBDEAAS )

— Project Management

 Funds are accounted separately and reports of utilization
can be readily drawn

 Enhance the reporting utility of funds to manage them
as separate projects.

* Benefits to Citizens

 Public consultation meeting is made mandatory for
citizen participation in preparing budget.

 Public dissemination of financials records is made
mandatory within stipulated time.

 Transparency and accountability in financial
transactions.

Directorate of Municipal Administration

Municipal Reforms Cell
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Implementation Results

Overall Abstract
Nirmal Nagar & KMRP

Particulars FY Targeted | Achieved | Balance
2006-07 51 51 0
2007-08 124 1o )
2008-09
Annual Performance Report 128 123 5
2009-10 213 197 6
2010-11 213 169 "
2011-12 213 - -
Total 942 122 220

Municipal Reforms Cell




Fund Based Double Entry Accrual Accounting
System ( FBDEAAS ) - Enhancements

FBDEAS Maintenance of Chart of Accounts,  Integration of
Sub-ledger, Suppliers, Banks, Budget Module to
property tax collections, Receipts,
Miscellaneous Receipts, Bank and
Cash payments, Pay supplier or
contractors, Salary payments,
Journal entries, Contra entries,
Generate Books of Account, Trial
balance, general and Sub Ledgers,
Balance Sheets, Income Expenditure
statement, Statement of
Outstanding Liability, MIS Reports.

Payments and
Journal vouchers.

Municipal Reforms Cell

Directorate of Municipal Administration



/= eGov -Income - Expenditures Statement - Windows Internet Explorer

Screen of Income and Expenditure Account

stration

Municipal Reforms Cell

& | titpo kotturtown.gov.in/ = JIncomeExpen | B |
Help &
L |
-
L a =
E Rupees’“| Rupees V.|
To print the report, please ensure the following settings:
<| 1. Paper size: A4
2. Paper Orientation: Landscape
— Submit Printl Cancel | Close
m View All Schedules |
o — ULB NAME:-Kottur =
U INCOME AND EXPENDITURE STATEMENT from 01-Apr-2011 to 31-Mar-2012
= KMF No.78 (Rule 125(2)(c))
C Amount in:Rs |
E INCOME
Lh " Tax Revenue [Account Code 11 I-01 3400400.00 0.00 Q.00 3400400.00 2661290.00
O 12 : Assigned Revenues & Compensation [Account code |[-02 54353.00 0.00 0.00 54353.00 0.00| =
12]
m 13 Rental income from Municipal Properties [Account | 1-03 21430.00 0.00 550000.00 571430.00 531520.00
I ) Code 13] —
m 14 Fees, User Charges & Other Charges [Code No 14] I-04 1543982.08 2215135.00 0.00 3759117.08 3162354.28
L 15 Sale & Hire Charges [Account Code No 15] 1-05 431125.00 0.00 0.00 431125.00 329926.00
16 Revenue Grants, Contributions & Subsidies [Account |[-06 32823947.00 6121827.00 0.00| 38945774.00| 40152012.00
O Code No.16]
"'-‘ 17 Interest/Dividend earned Code No 17] 1-07 39177.00 20630.00 0.00 59807.00 63850.00
U 18 : Other Income [Account Code No 181 11-08 20500.00 0.00 J 0.00 | 20500.00 1168269.00 |
q) Done € Internet ¥a v ®|100% -
0 ———



Directorate of Municipal Administration

Cash Book

ey

/= eGov -Cash Book - Windows Internet Explorer

£ ] http:fudupicity.gov.in/EGF jReports/CashBookReptPmt isp?fromBean=1&fundname=General+FundéalCodes houndary=1&companyDetail_name=dupidfund_|d=

Boundary * Udupi ' Fund * General Fund ".V.'-l

Starting Date™ [01/05/2012 End Date™  |31/05/2012

Show Cendensed Report [

Search I Cancel I Closel Printl

'i_JLB NAME:Udupi

KMF NO 1(Rule 11(1))

Cash @ook for General Fund
01 /6§/2012 to 31/05/2012

Receipts | ‘ Payments

To Opening Balance 61,390.00 850.00
02-May-2012 GCO060 4721005
02-May-2012 GCO061 4721005
461102 PT Receivables: 2001-02 1,024.00
141100 Fees for Birth / Death 1,680.00
Certificate
141200 Fees for Katha Extract 750.00
141300 Fees for Katha Transfer 5%,080.00
141800 Fees for certificates 50.00
and extracts- others
142100 Fees for Trade License 1.050.00 ]
& k i — | >4
Done € Internet v v ®100% v
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Directorate of Municipal Administration

Awards

« eWorld Award 2012: Project Tulana - Karnataka Service
Level Benchmarking has won the Jury choice award as
best ICT-enabled urban governance initiative of the year.

* National Urban Water Award 2011 — Runner up for e-
Governance Project for Measuring Performance in \Water
supply and Sanitation across 213 ULBs of Karnataka -
Tulana (Service Level Benchmarking) under category
Citizen Services and Governance Category.

« eWorld Award 2011: Project Asha Kirana Mahithi was
voted as best project in the eWorld Jury Choice Awards
for Eradicating Extreme Poverty and Hunger Category.



National Urban Water Award - Service Level
Benchmarking
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ICT EXCELLENCE 2010 AWARD 2010 :For Excellence in Application of IT in State
Administration (e-governance) category, Municipal Reforms Cell, Directorate of
Municipal Administration has bagged the 2" Prize (Runner - up) for the Project Title :

"Karnataka’s e-Governance Initiatives"
r - e UL

Inistration

WAV “ —~-

Municipal Reforms Cell
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NATIONAL AWARDS FOR e-Governance 2010-2011 :DMA won Bronze Award
for the project "Aasthi (GIS based property tax information System” under the
category - "Excellence in Government Process Re-engineering” by Government of

India.
Department of Administrative Technology
Reforms & Public Grievances Gol
60' e wy

14" National ence on e-Governance
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eindia 2010 :Under the Municipal IT, initiative of the year MRC implementation
has bagged the award, under the #1 Citizen's choice.

Municipal Reforms Cell




BEST PRACTICES SYMPOSIM AND BEST URBAN LOCAL BODY AWARD 2010
:Municipal Reforms Cell, Directorate of Municipal Administration has won 1st
prize under Best Practices Documentation in the category Line Department for
Computerisation of Municipal Functions

Municipal Reforms Cell
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